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Trade Area 1

Trade Area 2

Trade Area 3

Trade Area 4

Neighborhood Local Market Regional
Market (1/2 Mile  [(10-minute Drive |Market (Dane |Visitor/ Tourist
Trade Area Radius) Time) County) Market
Population 8,450 108,000 536,000 NA
Estimated Penetration (%
population coming to the
market) 75% 50% 25% NA
Number of Visitors 6,338 54,000 134,000 200,000
Estimated Average Visits Per
Year Per Visitor 8 5 2 1
Unique Visits 50,700 270,000 268,000 200,000
Estimated Average Spending
Per Visit $15 $15 $15 $15
Total Estimated Revenue $760,500 $4,050,000 $4,020,000 $3,000,000
Total Visitors 394,338
Total Unigue Visits 788,700
Avg Spending 15.00
Total Revenue $11,830,500
TOTAL SALES: ROUNDED DOWN $10,000,000
Sales Comps
Grand Rapids Public Market Total Sales $19,500,000
Milwaukee Public Market Total Sales $18,200,000
Visitor Comps
Overture 506,000
Monona Terrace 350,000
Kohl Center 1,030,000
Memorial Union 3,650,000
DCFM 497,000
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Children's Museum 243,000
Olbrich 250,000
Vilas Zoo 975,000
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	1.​When would I need to be open for the public? 
	2.​Are those hours temporary or permanent? Are those hours open to extension for certain businesses? 
	Opening hours are currently set for market start-up. As merchants gain capacity, the hope is to extend them. Depending upon which space the business is located in, it may be possible to have additional hours prior to any expansion we undertake. That is considered on a case by case basis.  
	3.​If I lease a space, do I have to be open during all of those core hours? 
	4.​Will I have access to my space to prep or clean before or after public open hours? 
	5.​Will the market be closed on specific holidays/other days? 
	Yes. The market will be closed on Memorial Day, Easter Sunday, Labor Day, Thanksgiving Day, and Christmas Day. These days are subject to change as business develops. Moreover, we are respectful of other cultures, so if there are other days of cultural or religious importance that merchants observe, these will be decided on a case by case basis.  
	6.​Are there mandatory meetings or events merchants must attend outside public operating hours? 
	7.​How much is rent? Does it include utilities and storage?  
	8.​What is Common Area Maintenance (CAM)? Do I have to pay it? 
	Yes, all merchants have to pay this fee. As a communal business atmosphere, this fee covers maintenance and services of the common spaces shared by all merchants of the market, such as corridors, restrooms, and security among other services. Merchants remain responsible for maintaining the cleanliness of their leased spaces. 
	9.​How long are leases? 
	10.​Are leases automatically renewed? Can I operate month-to-month? 
	11.​Are there any initial deposits or fees required when signing a lease? 
	12.​How is the Percentage Sales rent component calculated and reported? What is gross sales based on? How do you prove gross sales? 
	13.​Is there a cap on the percentage rent? 
	14.​Are there penalties for late rent payments? 
	15.​Are there any annual rent adjustments, such as for inflation or rising operational costs? 
	Market Performance and Projections 

	19.​How many spaces are available for lease? What are the sizes? What do they include? 
	20.​Who pays to build out the space? 
	21.​How and who decides merchant location within the market space? 
	22.​If I am offered a space and do not accept it, what happens to my offer? 
	The offer is only valid for the space designated in the offer within the time period to accept it. Due to the overwhelming response of potential merchants, once you decline or fail to accept by the deadline, we will move on and offer the space to another business. Declining a space does not make you ineligible to be in the Market at a later date, however you may have to restart the application process to be considered again.  
	 
	23.​What kind of signage is permitted for my space? 
	24.​Are there restrictions on how I can decorate or personalize my space? 
	25.​Are there any sustainability or eco-friendly build-out requirements? 
	26.​Can I request additional features or upgrades during the build-out process? 
	27.​The Market has insurance; do I need to buy my own insurance? 
	28.​If I am a merchant with a signed lease, may I sub-lease to anyone else without the Market’s express written permission? 
	29.​Can I lease more than one space for more than one type of business? Can I co-lease more than one space? 
	30.​Can I use a leased space only or primarily for fulfilling catering or product orders? 
	31.​What happens if my business temporarily closes due to unforeseen circumstances (e.g., illness, natural disaster)? 
	32.​Can I make structural changes to my space after the lease starts? 
	33.​Are there restrictions on the types of goods or services I can offer? 
	34.​Are there policies regarding sound, smell, or other factors that might impact neighboring merchants? 
	35.​Can I have a liquor license? 
	36.​What happens if a merchant is not in good standing? 
	37.​Are there any merchant support programs or mentorship opportunities available? 
	38.​What kind of marketing or advertising does the Market provide for merchants? 
	39.​Are there shared resources, like Wi-Fi or office equipment, available for merchants? 
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